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Agenda

• Welcome

• Project Updates

• Preliminary Toolkit

• Overview and discussion

• Next Steps
• Calls with committee members
• Assistance with planning additional outreach



Project Updates



What is our process?
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How parallel 
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PHASE 1
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SEPTEMBER 
THROUGH 
DECEMBER

PHASE 3

Products of the Process

What’s included in 
the Master Plan

CORE 
NEIGHBORHOOD

MASTER PLAN

THREE HIGH LEVEL AREA 
PLANS

NINE IMPLEMENTATION 
BRIEFS

MARKET CONTEXT AND 
NEIGHBORHOOD 
TYPOLOGY

ISSUES/
OPPORTUNITIES

PLANNING AND 
INTERVENTION 
FRAMEWORK

IMPLEMENTATION 
TOOLKIT

RECOMMENDATIONS AND 
IMPLEMENTATION 
ACTIONS ORGANIZED BY 
THREE SUB-AREAS AND 
NINE NEIGHBORHOODS



Draft Vision/Brand Statements

• Homebuyer target markets based 
on housing characteristics

• Core neighborhood attributes that 
would appeal to target markets

• Vision/brand statement

• Vision for plan to aim for

• Tool to guide neighborhood 
activities



Preliminary Toolkit



Preliminary Toolkit

• Focused on key issues expressed during Phase 1 

• Sub-Area committee input, online survey results, and 
planning team observations

• Defined specific problems with supporting evidence

• Data analysis and qualitative input from committees

• Developed interventions to address the problems

• What would address the problem at its root and be of a 
sufficient scale to make a difference and contribute to the 
realization of neighborhood outcomes?



Preliminary Toolkit
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Preliminary Toolkit

• Next steps for toolkit

• Feedback from all project committees this week and 
from City staff

• What seems missing, or off-track?

• What is the community’s willingness and ability to 
implement this preliminary toolkit?

• Comparison of proposed interventions with existing 
capacities and programs 

• Toolkit 2.0 in early September 



Preliminary Toolkit

Discussion

1. Are there major issues or problems to address that haven’t yet 
been articulated in some way by this toolkit? If you think there are, 
how would you define the exact problem that needs to be solved (be 
as precise as possible)? 

2. Looking only at the interventions identified in this early draft of the 
toolkit, do you consider any of them to be “long shots” in terms of 
their implementability? If so, why do you think so, and what are the 
key barriers to overcome (financial, political, operational, etc.)?



Next Steps



Next Steps

1. We’ll schedule individual calls with committee 
members, at your convenience, to get your thoughts 
on the project so far and answer questions

2. We’ll seek your assistance in identifying potential 
organizations and individuals for us to reach out 
to for additional, more focused engagement efforts

3. Online open house going live during week of August 
24th and remaining open through September



Next Steps

Next Meeting: Week of October 5

• Latest iteration of the toolkit

• Early draft of Sub-Area plans


